Action Plan for I&E Policy Implementation at BVCOEL level

Vision/Goal of I&E Policy & Action Plan:

The I&E policy set vision and set directional support to BVCOEL. It aims at adopting innovative and entrepreneurial strategies and approaches at all level of to BVCOEL to
establish, streamline and strengthen the I&E ecosystem to generate quality innovations and entrepreneurs.

The action plan is a roadmap to achieve I&E policy goal by setting objectives and activities to be undertaken in the specified timeline with defined targets and milestones.

Both I&E policy and action plan adopts a monitoring and impact evaluation methodology which ensures all planned programs and activities progress as desired and
accomplish the goal.

Objective of I&E policy along with the action plan:

1.

To establish institutional mechanisms, processes and guidelines to generate knowledge, intellectual properties and innovations from institute and commercialization
of innovations through technology transfer, technology licensing and startups etc.

To Develop a critical mass of motivated students & faculties with creative potential, and entrepreneurial orientation & skill set.

To build and strengthen the in-house mentor pool and human resource capacity to drive campus I&E activities; identifying, handholding and guiding potential/early
stage entrepreneurs, student innovators at the Institute on regular basis.

To build infrastructure support and facilities to promote innovation & startup and enabling environment of easy access to resources within an outside the institute.
To strengthen the intra and inter-institutional partnership and collaboration with ecosystem at different level and co-creation of new program interventions.

Implementation of I&E Policy and Action Plan
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Annexure —I: Action Plan:- Planned Programs, Activities, Budget Allocation, and Annual Targets

I&E Policy Thrust Area Planned Intervention: Unit of Current Status Budget Allocation Annual Targets (Process/Output)
Objectives Program/Activities (Input) Measurement (Baseline /Collaboration Year 1 Year 2 Year 3
(KPIs) Value) (Resource/Source)
Developing an Mr. Kamal Gupta, Financial Management Post |No of students and |[BVCOEL per- IAs per institute policy budget m m+1 m+2
Objective 1: Innovative and Covid-19 and effects on business development faculty members incubation center is allocated
To establish Entrepreneurial Mind participated and  festablished to guide,
o set through series of understand the basicsjnurture the stake
institutional s
. Activities of folders
mechanisms, IPR, Innovation and
processes and Entrepreneurial
guidelines to concepts
generate knowledge, [Developing an Organized joint webinar with BVCOEL, Op Ex |No of studentsand [BVCOEL per- IAs per institute policy budget m m+1 m+2
intellectual Innovative and Start Up Accelerator & Sakal Media Group on  [faculty members incubation center is allocated
properties and Entrepreneurial Mind[“Interview with Hon Shri Hanmantrao participated and established to guide,
. . set through series of |Gaikwad, with Chairman of BVG(Bharat understand the basicsnurture the stake
innovations from P - .
o Activities \Vikas Group), India's Largest Integrated of folders
institute and Services™- IPR, Innovation and
commercialization of Entrepreneurial
innovations through concepts
technology transfer,  [Developing an Organized joint webinar with BVCOEL, Op Ex |No of students and [BVCOEL per- /AS per institute policy budget m m+1 m+2
technology licensing ~ [Innovative and Start Up Accelerator & Sakal Media Group on Mr.[faculty members incubation center is allocated
and startups etc. Entrepreneurial Mind{Indraneel Chitaleeth with owner of Chitale |participated and established to guide,
set through series of |Group understand the basicsjnurture the stake
Activities of folders
IPR, Innovation and
Entrepreneurial
concepts
Developing an Organized joint webinar with BVCOEL, Op Ex |No of students and [BVCOEL per- /AS per institute policy budget m m+1 m+2
Innovative and Start Up Accelerator & Sakal Media Group on Dr.[faculty members incubation center is allocated
Entrepreneurial Mind|Apurva Joshii Director in the companies like  [participated and established to guide,
set through series of |RiskPro, Minda Rinder, QuickHeal understand the basicsjnurture the stake
Activities Technologies. of folders
IPR, Innovation and
Entrepreneurial
concepts
.. Dedicated Organized joint webinar with BVCOEL, Op Ex [No series of lectures [Training of faculty /As per institute policy budget m m+1 m+2
Objective 2: Infrastructure and  [Start Up Accelerator & Sakal Media Groupon  forganized for skills jmembers is allocated
To Develop a critical acilities to promote [Mr.Sumit Prabhun,owner of Hacktron InfoSec
mass of motivated Innovation and Pvt Ltd Cheif Hacking Officer at Hacktron
students & faculties  [Entrepreneur at Infosec Private Limited Pune, Maharashtra,
with creative Institute India
Dedicated Organized joint webinar with BVCOEL, Op Ex |No series of lectures [Training of faculty /As per institute policy budget m m+1 m+2

potential, and
entrepreneurial

orientation & skill set.

Infrastructure and
facilities to promote
Innovation and
Entrepreneur at

Institute

Start Up Accelerator & Sakal Media Group on
Mrs.Anjori Parandekar
Director, OpEx Startup Accelerator.

organized for skills

members

is allocated

m*= money spent by college in first year of establishment of pre-incubation




Dedicated Organized joint webinar with BVCOEL, Op Ex |No series of lectures [Training of faculty IAs per institute policy budget m+1 m+2
Infrastructure and [Start Up Accelerator & Sakal Media Group on organized for skills |members is allocated
facilities to promote|Mrs.Vruda Kulkarni Chief Consultant and
[nnovation and Founder of AceSai Consultants, Pune
Entrepreneur at
[nstitute
Dedicated Organized joint webinar with BVCOEL, Op Ex |No series of lectures [Training of faculty ~ |As per institute policy budget m+1 m+2
Infrastructure and [Start Up Accelerator & Sakal Media Group on organized for skills |members is allocated
facilities to promote|Mr.Dadu Salgar Enterpreneur and Founder
[nnovation and Amrutulaya tea.
Entrepreneur at
[nstitute
Dedicated Organized joint webinar with BVCOEL, Op Ex |No series of lectures [Training of faculty  |As per institute policy budget m+1 m+2
Infrastructure and [Start Up Accelerator & Sakal Media Group on organized for skills |members is allocated
facilities to promote [Mr.Paritosh Pal
[nnovation and
Entrepreneur at
[nstitute
No of skill and Organized joint webinar with BVCOEL, Op Ex |Awareness about [Pre Incubation center |As per institute policy budget m+1 m+2
competency Start Up Accelerator & Sakal Media Group on  [the established and start  |is allocated
development training [Mr.Akshay Agrawal Founder of entrepreneurship working to developed
programs/FDPS/EDP |'Siddhagiri’sSatvyka Health Re-store’ Kolhapur, |startup related ecosystem
Objective 3: s organised Mabharashtra, India activities have been
To build and developed
strengthen the in-  [No of skill and Organized joint webinar with BVCOEL, Op Ex |Awareness about [Pre Incubation center |As per institute policy budget m+1 m+2
house mentor pool [competency Start Up Accelerator & Sakal Media Groupon  [the established and start  |is allocated
and human resource |development Mr.Nikhil Bawadekar. He started his own entrepreneurship working to developed
capacity to drive training busmess in th_e e_lpparel sector called The startup related ecosystem
programs/FDPs/ED [Fashion Studio in Kolhapur today activities have been
. _Ce_lmp}ls I&F . Ps organised developed
activities; identifying, |y"¢ckill and Organized joint webinar with BVCOEL, Op Ex |Awareness about  |Pre Incubation center |As per institute policy budget m+1 m+2
handholdingand  |competency Start Up Accelerator & Sakal Media Groupon  fthe established and start  |is allocated
guiding development Mr.Siddharth Gadre. Founder of Smart Brew  |entrepreneurship [working to developed
potential/early stage (training Tea/Coffee Vending Machine Company, startup related ecosystem
entrepreneurs, programs/FDPs/ED Kolhapur, Maharashtra activities have been
student innovators at |Ps organised developed
the Institute on No of skill and Organized joint webinar with BVCOEL, Op Ex |Awareness about the [Pre Incubation center |As per institute policy budget m+1 m+2
regular basis competency Start Up Accelerator & Sakal Media Groyp on entrepreneurship estab!ished and start  |is allocated
' development Mr.Shripad Kolhtkar the owner of Genericart startup related working to developed
training Medicines Pvt Ltd activities have been ecosystem
programs/FDPs/ED developed
Ps organised
No of skill and Organized joint webinar with BVCOEL, Op Ex |Awareness about [Pre Incubation center |As per institute policy budget m+1 m+2
competency Start Up Accelerator & Sakal Media Group on  |the established and start  |is allocated
development Mr.Siddhant Jadhav GM Naturals entrepreneurship working to developed
training at GM Natural Foods , Spirulina Pune, startup related ecosystem
programs/FDPs/ED [Maharashtra, India They are the manufacture the jactivities have been

Ps organised

Spirulina (worlds best superfood ) and Moringa
Oleifera powder as well tablets,in bulk or packed

developed




Objective 4: Generation and Organized joint webinar with BVCOEL, Op Ex |No of Better facilities are IAs per institute policy budget m+1 m+2
To build Commercialization ofiStart Up Accelerator & Sakal Media Group on  [External/General ~ |developed to is allocated
infrastructure Intellectual property |Mr.Surendra N. Patwardhan is founder at Soham [Entrepreneur are strengthen the
support and facilities rights Consultgnts Pun(_e havmg gx_pertlse in 1ISO invited on board ecosystem
Consulting, Auditing, Training.
~ topromote Generation and Prof.Dr.Nidhi Jain and Prof.Mrs.Prajakta Pawar as[External/General  [Better facilitiesare  |As per institute policy budget m+1 m+2
innovation & startup |commercialization offBoth are working as Assistant Professor at Bharati [Entrepreneur are developed to is allocated
and enabling Intellectual property |[Vidyappeth’s College of Engineering,Lavale,Pune |invited on board ~ [strengthen the
rights ecosystem
Participation of Prof.Dr.Nidhi Jain,working as Assistant Professor [No. of Collaboration and /As per institute policy m+1 m+2
Institute in providing [at Bharati Vidyappeth’s College of Startup/Independent |[MoU are signed to budget is allocated
bigger platformto  [Engineering,Lavale,Pune entity developed and [strengthen the
students and revenue no of students ecosystem
generated by willing to become
Incubation services lentrepreneur
Objective 5: Participation of by Dr.Mona Kejariwal I1C President, RD & SH  |[No. of Collaboration and IAs per institute policy m+1 m+2
To strengthen the  [Institute in National College of Bandra Startup/Independe MoU are signedto  |budget is allocated
intra and inter- providing bigger nt entity developed [strengthen the
institutional platform to students an.d.no of students |ecosystem
. and revenue willing to become
partners}-llp an-d generated by entrepreneur
collaboration with i cybation services
ecosystem at Participation of Prof.Dr.R.N.Patil, Working as Principal at Bharati [No. of Collaboration and  |As per institute policy m+1 m+2
interventions. [nstitute in Vidyappeth’s College of Engineering,Lavale,Pune Startup/Independe MoU are signed to  |budget is allocated
providing bigger nt entity developed |strengthen the
platform to students and no of students |ecosystem
and revenue willing to become
generated by entrepreneur
Incubation services
Participation of Mr.Suhas Mekhe Management Consultantand  No. of Collaborationand  |As per institute policy m+1 m+2
[nstitute in Entrepreneur, Working as Assistant Professor Startup/Independe MoU are signed to  |budget is allocated
providing bigger  |Indira college of engineering and management  |nt entity developed [strengthen the
platform to students and no of students [ecosystem
and revenue willing to become
generated by entrepreneur
Incubation services
Participation of No. of Collaboration and |As per institute policy m+1 m+2
[nstitute in Dr.Mahima Singh,Working as Assistant Startup/Independe MoU are signed to  |budget is allocated
providing bigger  |professor, Pratibha Institute of business nt entity developed |strengthen the

platform to students
and revenue
generated by
Incubation services

management Pune

and no of students
willing to become
entrepreneur

ecosystem




Annexure —2: Timeline and Progress Tracking Sheet

I&E Policy Thrust Area Planned Intervention: Responsibility Timeline (Academic Year)
Objectives Program/Activities (Input) Unit/Dept./ Year 1 Year 1 Year 1 Year 1 Year2 | Year3
Person In charge Quarter1 | Quarter2 | Quarter 3 | Quarter 4
Developing an Mr. Kamal Gupta, Financial Management Post Mrs.Prajakta DagaduPawar
[nnovative and Covid-19 and effects on business development
Objective 1: Entrepreneurial
To establish Mind set through
institutional series of Activities
mechanisms and Developing an Organized joint webinar with BVCOEL, Op Ex |Mrs Leena Chaudhari
processes to generate |Innovative and Start Up Accelerator & Sakal Media Group on
knowledge, Entrepreneurial “Interview with Hon Shri Hanmantrao
intellectual Mind set through  |Gaikwad, with Chairman of BVG(Bharat
properties and series of Activities ;/;l:\z;\iscg’r,oup), India's Largest Integrated
lnrllova-ltlons from Developing an Organized joint webinar with BVCOEL, Op Ex|Mr.Sagar Dhamone
institute and [nnovative and Start Up Accelerator & Sakal Media Group on
commercialization of Entrepreneurial Mr. Indraneel Chitaleeth with owner of
innovations through Mind set through  [Chitale Group
technology transfer, series of Activities
technology licensing Developing an Organized joint webinar with BVCOEL, Op Ex|Mrs. Swati Shegane
and startups etc.  |nnovative and Start Up Accelerator & Sakal Media Group on
Entrepreneurial Dr. Apurva Joshii Director in the companies
Mind set through  [like RiskPro, Minda Rinder, QuickHeal

series of Activities

Technologies.

Objective 2:

To Develop a critical
mass of motivated
students & faculties
with creative
potential, and
entrepreneurial
orientation & skill set.

Dedicated
Infrastructure and
facilities to promote
[nnovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op
Ex Start Up Accelerator & Sakal Media Group
on Mr.Sumit Prabhun,owner of Hacktron
InfoSec Pvt Ltd Cheif Hacking Officer at
Hacktron Infosec Private Limited Pune,
Maharashtra, India

Dr.Nidhi Jain

Dedicated
Infrastructure and
facilities to promote
[Innovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mrs.Anjori Parandekar

Director, OpEx Startup Accelerator.

Prajakta DagaduPawar

Dedicated
Infrastructure and
facilities to promote
Innovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mrs.Vruda Kulkarni Chief Consultant and
Founder of AceSai Consultants, Pune

Mrs Leena Chaudhari




Dedicated
Infrastructure and
facilities to promote
Innovation and
Entrepreneur at
Institute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Dadu Salgar Enterpreneur and Founder
Amrutulaya tea.

Mr.Sagar Dhamone

Dedicated
Infrastructure and
facilities to promote
Innovation and
Entrepreneur at

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Paritosh Pal

Mrs. Swati Shegane

[nstitute
Objective 3: Dedicated Organized joint webinar with BVCOEL, Op Ex|Dr.Nidhi Jain
To build and Infrastructure and [Start Up Accelerator & Sakal Media Group on

strengthen the in-
house mentor pool
and human resource
capacity to drive
campus I&E
activities; identifying,
handholding and
guiding
potential/early stage
entrepreneurs,
student innovators at
the Institute on
regular basis

facilities to promote
[nnovation and
Entrepreneur at
[nstitute

Mr.Akshay Agrawal Founder of
‘Siddhagiri’sSatvyka Health Re-store' Kolhapur,
Maharashtra, India

Dedicated
Infrastructure and
facilities to promote
Innovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Nikhil Bawadekar. He started his own
business in the apparel sector called The
Fashion Studio in Kolhapur today

Prajakta DagaduPawar

Dedicated
Infrastructure and
facilities to promote
Innovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Siddharth Gadre. Founder of Smart Brew
Tea/Coffee Vending Machine Company,
Kolhapur, Maharashtra

Mrs Leena Chaudhari

Dedicated
Infrastructure and
facilities to promote
[Innovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Shripad Kolhtkar the owner of Genericart
Medicines Pvt Ltd

Mr.Sagar Dhamone

Dedicated
Infrastructure and
facilities to promote
[Innovation and
Entrepreneur at
[nstitute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Siddhant Jadhav GM Naturals

at GM Natural Foods , Spirulina Pune,
Maharashtra, India They are the manufacture
the Spirulina (worlds best superfood ) and
Moringa Oleifera powder as well tablets,in bulk
or packed

Mrs. Swati Shegane




Objective 4:

To build
infrastructure
support and facilities
to promote
innovation & startup
and enabling
environment of easy
access to resources
within an outside the

institute.

Dedicated
Infrastructure and
facilities to promote
Innovation and

ntrepreneur at
Institute

Organized joint webinar with BVCOEL, Op Ex
Start Up Accelerator & Sakal Media Group on
Mr.Surendra N. Patwardhan is founder at Soham
Consultants Pune having expertise in ISO
Consulting, Auditing, and Training.

Prajakta DagaduPawar

Dedicated
Infrastructure and
facilities to promote
Innovation and
Entrepreneur at
[nstitute

Prof.Dr.Nidhi Jain and Prof.Mrs.Prajakta Pawar
as Both are working as Assistant Professor at
Bharati Vidyappeth’s College of
Engineering,Lavale,Pune

Mrs Leena Chaudhari

. Objective 5:
To strengthen the
intra and inter-
institutional
partnership and
collaboration with
ecosystem at
different level and co-
creation of new
program
interventions

Participation of
[nstitute in
providing bigger
platform to students
and revenue
generated by
Incubation services

Prof.Dr.Nidhi Jain,working as Assistant
IProfessor at Bharati Vidyappeth’s College of
Engineering,Lavale,Pune

Dr.Nidhi Jain

Participation of
[nstitute in
providing bigger
platform to students
and revenue
generated by
Incubation services

by Dr.Mona Kejariwal I1C President, RD & SH
National College of Bandra

Mrs Leena Chaudhari

Participation of
[nstitute in
providing bigger
platform to students
and revenue
generated by
Incubation services

Prof.Dr.R.N.Patil, Working as Principal at
IBharati Vidyappeth’s College of
Engineering,Lavale,Pune

Mr.Sagar Dhamone

Participation of
[nstitute in
providing bigger
platform to students
and revenue
generated by
Incubation services

Mr.Suhas Mekhe Management Consultant and
Entrepreneur, Working as Assistant Professor
Indira college of engineering and management

Mrs. Swati Shegane

Participation of
[nstitute in
providing bigger
platform to students
and revenue
generated by
Incubation services

Dr.Mahima Singh,Working as Assistant
Professor, Pratibha Institute of business
management Pune

Prajakta DagaduPawar







4 Generation of Innovations/ ideas with the support of HEI and 6
recognition received (FY 2019-20) an | MgH &VC F«n t«xtr  bb«d in copy «»ann
4.1 Number of Innovations TRL 0-3 & Startup Zucinted at H Z 019-20)
and/or Number of non-technical Innovations (scouted and 6.%1 | Total aMoUnt raised by innovators pre Incubate d/incubated nt
evaluated) registered with the departments of HEI pre- HEI from Angel/VVC Fund/High Set worth Indix'iduel (HNI)
1DCU 8£10 cU AL1DDCEDLPE 6A 2 | TOtal aMoUnt rRized by Stortupo incubated at HEI from Angel
4.2 N her of IEt0ox"RIONN TRL -1 6 N /VC Fund /High Net worth Indi duel IH 1)
6A 8 | TotBI R4Houmt of Credit/Loans heom Financial Institutions that
.3 Number of Innov Rtions TRL r fl wasfacilit ated by HEI for innovatorNstartups
4.4 Nur_nl?er 01_‘ ideR s_or innovati_ve projects implemented in the 6B. | Prazaoffaa K_ Uoffafinrotion M & CoCzeatfoo K Z < F
CDininunity/Social Innovations initiatives (AY2019-20)
40 Num)aer of ideas 0z innovatix e projects/TRLs/Social Innovations
implemented with financial support gloom BVCOEL 6B1 | N her of Collaborations with incubation units outside the
HEI either to provide Ofi receive IOCMbRtIOn Support
4.6 N her of awards won by the student R22d fa2ulty innovations K2 | Number of Collaboz ations with other BVCOEL as mentors
at State/National/International Level in | & E related events mentee
5 ﬁ%ﬁfﬁé@aﬁgﬁf’ggﬂ%ﬁg}ﬁg) smart W fAe ZfZf & 6B 3 :\rI]LSJtmltkL)j;er E)?" E):rglrl];gfr;?oi;rz/vtiqﬁ ;:taFScuaE: jlnilustry Aszocistionz
/Knowledge Agencies to promote | & E RCtivities and/or
5.1 N her of Stirrups with CIX / Entrepreneurial Ventures with interns p opportuzutles
at least GST number started by students/ fROtZliies/ SU T [zife2feefumf o WJ. renrban and a2izafiozi
alumni and  facilitated by HEI/EDC/ PrelO«<H Rtlon/ i1 N  her of research papers published tstudent/Faculty] with
IOCTIbRtlon/ Research Pazk etc. £43M Of OOVELIOO,  LELD EO1ES)3PeOOtIES hl CO His
b2 Number of Startups with CIX /Entrepreneumc Verities witch journals during tche AY 2019-20
AST nvunber started by the external beneficiaries b.e. i2 Number of CopjwightufDeoigns Applied dixring the FY fiU19-2fi
Zf £f Hffk acM K fif o*hD had  receive «1 73 Number of CopyrightufDeoigns  anted during the FY 2015-20
E inployinent Generating Skill Trains eg Program conduc.ted by
tche HEI/EDC/Pre incubation/ Incubation
«a Number of Faculty as Founder or Co Founder with DIN
b4 Number ofi it artups with Annual Turnover ofi Rs. SU LWhs or

10 employees




74 Nuiziher of Piitentx Filed Published dUZing the BY 2019 20 8B. Annual Budget on H-omoﬁng and Suppo_rt]ng I&E Activities.
75 | Nuiziher ofi. Patents Granted (lab 3 FYs- 2017 18. 2018-19. Total Revenue Generated by HEI from Incubation Services to
2019-20) Ham md »acn ofZP «<nd team
7.6 Numheé of Patents held by Rre ubated 8«1 | Total grantffunds received from authentic sources such as
rnoyafioAs cubated 8tartups Est 3 £YsT 201T-18, 2018- Govt, Non Govt, CSR bodaes etc. towards promoting rind
J9, 2019-20)) supporting innovation; IPR Startupx .and  pre
7T | Netter of IPx Commercfalizedf Teclmolot;y Téansfea-i-ed incubatiozifincubation activities in the campus
4uringthe  2019-20 8B.2 | Total revenue from Incubation Seririces uttered by HEI to
Startups/innovators (training and gkjll + mentoring -1- office
space azid zent). It udés fees eazzied fioz offering general
8 Budget - Annual Expenditure Spent towards I&FE Activities consxdting.services offered and traixung conductéd by BVCOEL
and Revenue from I&F 8B.3 | Total revenue generated from eoznmercialization/Licensing of
8A. | Annual Budget on Promoting and Supporting I&E Activities’ IPs owzied by BVCOEL (it e:xc /ude IP com z e fiz a t10a zaade by
Total expenses  towards  innovation, IPR  and aacubnled S tartupHfaoov:a too:st.
8A1 | AMoUnt spent on events conducted Fiel As Farticiparion of HEI a1 & K ljtistive of MOE
ite ms entered in 1.11 g1 | Adopted National Innnvatiozi and Staxt up Policy at the HEI
SA.Z | AMouUnt spent ozi student/faculty participation in IWEevents 92 | Esta.blis)iment of Institution’s liuioxafion Council (HC) at HEL
condu«ited hy extei-nal organizations (Fix ancinl Fields of 1In£e g Trained Innovation Ambassadors at HEI
items P .
9.4 | Participation in Smart India Haekathon (SIH
8A3 | Expensiix incurred m the establishment, mainténance and P ( )
operation of Pre Incubation andfor Incubation izifrasfi-nature 9.5 | Facili.tated Registration of Start upe/ Teé)xnologies developed
(capital expenditnzre + opertitional expenditure) | F floCi8l HnPhBMEO EXalh nOSSF 1289 118 nRI% o8N R rtal of BMD rifye
Fields item entered 2 3. line items entered in 5.1. 5.2 and 5.3 will be reviewed and
validated)
8K4 | Total s.eed fund/grant dishizés.ed by HEI from its own fiidds to
innovation entrepzeneuzial ventures |Fin  ncinl Fields 9.6 | Participation of Students £rom the HEI in National Education
line items 4 fi dance ofi Technology (NEAT) ix>urxes
8A5 | Total feed Fuzid/Grant received friim external sources

disbursed to Startups | Financial Fl£<ld 5 Dfi line items




Annexure 4: List of Activities prescribed under IIC Calendar Activities

Innovation and entrepreseurship)

SLNe. Activity Mandatory/ Elective | ThrustArea
L ::g;.d:.ﬁmm-onmmm (of existing counal) atInsurote Masdatory
a first council meeting,
2  |Workshop on “Extrepreneurshyp and Inpovation a5 Career Oppormmn gy” Hecuve
3 |MyStory - Momvational Sesson by Successfitl Innovators Hecave
4 |My Story - Mozvanonal Session by Successful Entreprensur/Startup foander. flecuve
5 [session o= Problem Solving and Ideation Workshop Hective M:”;;ff,‘m
8 lE:pomn and fisld vise for prodiem dearfication Electve Heatea
7 lP‘:duw workshop &lmkage of innovazors weh Innovation Asbassadors Elecuve
g :a:‘:nmnszmoa Ammanrbhar BRarat- Vooal for Local Made Inlndia forthe Betive
s Onentation Session on Nartonal Educaton Policy (with abcuson Mandatory

11C Council Meeting- Review of Q1 progress and Planning for Q2. Mandatory
2  |Sezsionom Process of Innovation Development Secuve
3 |Workshop on Design Thinking, Crinealtinking and innovation Design Elecuve
4 |Field/Exposure Vit to Fab fab, Makers Space. Deaign Centres Cay dusterz eic Bective
5 |Workshop cnEntrepreneurship Development Phases Electve
& Design Validanon throngh various model of desga validatos (eg- Doable :
Damond Approach)
7 Session on dexntfymg Intelectual Property component at the eardy stage of a
inzovation s
s Idea/ PoC pitching & validation and Institate level PoC competition. Mandato
Submission of Idea/PoConliC Portal 2
a Orientazion sestyon for all students & faculnes of [nsuute by Innovarion Beai
Ambassador Fve
10 [Calfor paper wrking and research reporton Innovation Elsctive
11 |Onentation Session on Natiomal lnnovation and Startep Policy (NISP) Mandatory
12 [Semeésser Break: Internshipatsarrap Elecuve

Vahdanon and
Concept
Development




rield/Exposure Visit oo Incudanen Un g/ Patent Facilination Centre /Techn giogy

and (or) innovation Ambassad orsIancvaten Agent

2 Transfer Ceame/ Co-workmg spaces Beaive
3 |Workshop on Prosompe Prosess Design md Development - Protosyping Tecuve
4 |Session/ Workshop oz Business ModelCanvas (BMC) hecuve
5 Busness Phn/Frotwotype Competkion to Invie innovative Buaness Models Hicive
from Students
& |[Sessionca Howrtoplan for Smrt-upand legal & Exhical Svepr” Elecuvs
- interactive Seszion /Mentoring Sesson with “Successful Sartap founders” a
(Enmepreneurs &= Qampus) e
s |Workehop on Intellectual Property Rghss (PRz) and 1P masageesens for st ==
p i
g Mensorship Session for Innovaters (or) Sudent Extrepreneurs through expers B

Onentation session for all smdents & faculnes of Insututeby lanovation

Mand xtory

2 |Sessionon Prototype Validation - Convertmg Prowiype Bt 3 Sarmp Rectve

3 Session on Accelerators/incabation - Opporvungies for Students & Faculues - :
|Eariy Sage Entreprenears oo
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