
Action Plan for I&E Policy Implementation at BVCOEL level 

 
 

Vision/Goal of I&E Policy & Action Plan: 
 

The I&E policy set vision and set directional support to BVCOEL. It aims at adopting innovative and entrepreneurial strategies and approaches at all level of to BVCOEL to 

establish, streamline and strengthen the I&E ecosystem to generate quality innovations and entrepreneurs. 

The action plan is a roadmap to achieve I&E policy goal by setting objectives and activities to be undertaken in the specified timeline with defined targets and milestones. 

Both I&E policy and action plan adopts a monitoring and impact evaluation methodology which ensures all planned programs and activities progress as desired and 

accomplish the goal. 

Objective of I&E policy along with the action plan: 
 

1. To establish institutional mechanisms, processes and guidelines to generate knowledge, intellectual properties and innovations from institute and commercialization 

of innovations through technology transfer, technology licensing and startups etc. 

2. To Develop a critical mass of motivated students & faculties with creative potential, and entrepreneurial orientation & skill set. 

3. To build and strengthen the in-house mentor pool and human resource capacity to drive campus I&E activities; identifying, handholding and guiding potential/early 

stage entrepreneurs, student innovators at the Institute on regular basis. 

4. To build infrastructure support and facilities to promote innovation & startup and enabling environment of easy access to resources within an outside the institute. 

5. To strengthen the intra and inter-institutional partnership and collaboration with ecosystem at different level and co-creation of new program interventions. 

Implementation of I&E Policy and Action Plan 

 
 
 
 
 
 
 
 
 
 
 
 



Annexure –I: Action Plan:- Planned Programs, Activities, Budget Allocation, and Annual Targets 
I&E Policy 
Objectives 

Thrust Area Planned Intervention: 
Program/Activities (Input) 

Unit of 
Measurement 

(KPIs) 

Current Status 
(Baseline 

Value) 

Budget Allocation 
/Collaboration 

(Resource/Source) 

Annual Targets (Process/Output) 

Year 1 Year 2 Year 3 

 
Objective 1: 

To establish 

institutional 

mechanisms, 

processes and 

guidelines to 

generate knowledge, 

intellectual 

properties and 

innovations from 

institute and 

commercialization of 

innovations through 

technology transfer, 

technology licensing 

and startups etc. 

Developing an 

Innovative and 

Entrepreneurial Mind 

set through series of 

Activities  

Mr. Kamal Gupta, Financial  Management  Post 

Covid-19 and effects on business development  

No of students and 

faculty members 

participated and 

understand the basics 

of  

IPR, Innovation and 

Entrepreneurial 

concepts 

BVCOEL per-

incubation center 

established to guide, 

nurture the stake 

folders 

As per institute policy budget 

is allocated 

m m+1 m+2 

Developing an 

Innovative and 

Entrepreneurial Mind 

set through series of 

Activities 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

“Interview  with Hon Shri Hanmantrao 

Gaikwad, with Chairman of BVG(Bharat 

Vikas Group), India's Largest Integrated 

Services”- 

No of students and 

faculty members 

participated and 

understand the basics 

of  

IPR, Innovation and 

Entrepreneurial 

concepts 

BVCOEL per-

incubation center 

established to guide, 

nurture the stake 

folders 

As per institute policy budget 

is allocated 

m m+1 m+2 

Developing an 

Innovative and 

Entrepreneurial Mind 

set through series of 

Activities 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on Mr. 

Indraneel Chitaleeth with  owner of  Chitale 

Group 

No of students and 

faculty members 

participated and 

understand the basics 

of  

IPR, Innovation and 

Entrepreneurial 

concepts 

BVCOEL per-

incubation center 

established to guide, 

nurture the stake 

folders 

As per institute policy budget 

is allocated 

m m+1 m+2 

Developing an 

Innovative and 

Entrepreneurial Mind 

set through series of 

Activities 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on Dr. 

Apurva Joshii Director in the companies like 

RiskPro, Minda Rinder, QuickHeal 

Technologies. 

No of students and 

faculty members 

participated and 

understand the basics 

of  

IPR, Innovation and 

Entrepreneurial 

concepts 

BVCOEL per-

incubation center 

established to guide, 

nurture the stake 

folders 

As per institute policy budget 

is allocated 

m m+1 m+2 

Objective 2: 

To Develop a critical 

mass of motivated 

students & faculties 

with creative 

potential, and 
entrepreneurial 

orientation & skill set. 

Dedicated 

Infrastructure and 

facilities to promote 

Innovation and 

Entrepreneur at 

Institute 

  Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Sumit Prabhun,owner of Hacktron InfoSec 

Pvt Ltd Cheif Hacking Officer at Hacktron 

Infosec Private Limited Pune, Maharashtra, 

India 

No series of lectures 

organized for skills  

Training of faculty 

members 

As per institute policy budget 

is allocated 

m m+1 m+2 

Dedicated 

Infrastructure and 

facilities to promote 

Innovation and 

Entrepreneur at 

Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mrs.Anjori Parandekar  
 Director, OpEx Startup Accelerator. 

No series of lectures 

organized for skills  

Training of faculty 

members 

As per institute policy budget 

is allocated 

m m+1 m+2 

MM               m*= money spent by college in first year of establishment of pre-incubation 



 Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mrs.Vruda Kulkarni Chief Consultant and 

Founder of AceSai Consultants, Pune 

No series of lectures 

organized for skills  

Training of faculty 

members 

As per institute policy budget 

is allocated 

m m+1 m+2 

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Dadu Salgar Enterpreneur and Founder 

Amrutulaya tea. 

No series of lectures 

organized for skills  

Training of faculty 

members 

As per institute policy budget 

is allocated 

m m+1 m+2 

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Paritosh Pal 

No series of lectures 

organized for skills  

Training of faculty 

members 

As per institute policy budget 

is allocated 

m m+1 m+2 

 
 

 
Objective 3: 
To build and 

strengthen the in- 
house mentor pool 

and human resource 
capacity to drive 

campus I&E 
activities; identifying, 

handholding and 
guiding 

potential/early stage 
entrepreneurs, 

student innovators at 
the Institute on 
regular basis. 

No of skill and 

competency 

development training 

programs/FDPs/EDP

s organised 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Akshay Agrawal Founder of 

‘Siddhagiri’sSatvyka Health Re-store' Kolhapur, 

Maharashtra, India 

Awareness about 
the 
entrepreneurship 
startup related 
activities have been 
developed 

Pre Incubation center 

established and start 

working to developed 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

No of skill and 
competency 
development 
training 
programs/FDPs/ED
Ps organised 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Nikhil Bawadekar. He started his own 

business in the apparel sector called The 

Fashion Studio in Kolhapur today 

Awareness about 
the 
entrepreneurship 
startup related 
activities have been 
developed 

Pre Incubation center 

established and start 

working to developed 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

No of skill and 
competency 
development 
training 
programs/FDPs/ED
Ps organised 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Siddharth Gadre. Founder of Smart Brew 

Tea/Coffee Vending Machine Company, 

Kolhapur, Maharashtra  

Awareness about 
the 
entrepreneurship 
startup related 
activities have been 
developed 

Pre Incubation center 

established and start 

working to developed 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

No of skill and 
competency 
development 
training 
programs/FDPs/ED
Ps organised 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Shripad Kolhtkar the owner of Genericart 

Medicines Pvt Ltd 

Awareness about the 

entrepreneurship 

startup related 

activities have been 

developed 

Pre Incubation center 

established and start 

working to developed 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

No of skill and 
competency 
development 
training 
programs/FDPs/ED
Ps organised 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Siddhant Jadhav GM Naturals 

 at GM Natural Foods , Spirulina Pune, 

Maharashtra, India They are the  manufacture the 

Spirulina (worlds best superfood ) and Moringa 

Oleifera powder as well tablets,in bulk or packed 

Awareness about 
the 
entrepreneurship 
startup related 
activities have been 
developed 

Pre Incubation center 

established and start 

working to developed 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

 



Objective 4: 
To build 

infrastructure 
support and facilities 

to promote 
innovation & startup 

and enabling 

Generation and 

Commercialization of 

Intellectual property 

rights 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Surendra N. Patwardhan is founder at Soham 

Consultants Pune having expertise in ISO 

Consulting, Auditing, Training. 

No of 

External/General 

Entrepreneur are 

invited on board 

Better facilities are 

developed to 

strengthen the 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

Generation and 

Commercialization of 

Intellectual property 

rights 

Prof.Dr.Nidhi Jain and Prof.Mrs.Prajakta Pawar as 

Both are working as Assistant Professor at Bharati 

Vidyappeth’s College of Engineering,Lavale,Pune 

External/General 

Entrepreneur are 

invited on board 

Better facilities are 

developed to 

strengthen the 

ecosystem 

As per institute policy budget 

is allocated 

m m+1 m+2 

 Participation of 

Institute in providing 

bigger platform to 

students and revenue 

generated by 

Incubation services 

Prof.Dr.Nidhi Jain,working as Assistant Professor 

at Bharati Vidyappeth’s College of 

Engineering,Lavale,Pune 

No. of 

Startup/Independent 

entity developed and 

no of students 

willing to become 

entrepreneur 

Collaboration and 

MoU are signed to 

strengthen the 

ecosystem 

As per institute policy 
budget is allocated 

m m+1 m+2 

Objective 5: 
To strengthen the 

intra and inter- 
institutional 

partnership and 
collaboration with 

ecosystem at 
interventions. 

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

by Dr.Mona Kejariwal IIC President, RD & SH 

National College of Bandra 
No. of 
Startup/Independe
nt entity developed 
and no of students 
willing to become 
entrepreneur 

Collaboration and 
MoU are signed to 
strengthen the 
ecosystem 

As per institute policy 
budget is allocated 

m m+1 m+2 

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

Prof.Dr.R.N.Patil, Working as Principal at Bharati 

Vidyappeth’s College of Engineering,Lavale,Pune 
No. of 
Startup/Independe
nt entity developed 
and no of students 
willing to become 
entrepreneur 

Collaboration and 
MoU are signed to 
strengthen the 
ecosystem 

As per institute policy 
budget is allocated 

m m+1 m+2 

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

Mr.Suhas Mekhe Management Consultant and 

Entrepreneur, Working as Assistant Professor 
Indira college of engineering and management 

 

No. of 
Startup/Independe
nt entity developed 
and no of students 
willing to become 
entrepreneur 

Collaboration and 
MoU are signed to 
strengthen the 
ecosystem 

As per institute policy 
budget is allocated 

m m+1 m+2 

 Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

 

 
 
 
 

 
 

 
 
 

 

Dr.Mahima Singh,Working as Assistant 
Professor, Pratibha Institute of business 
management Pune 

No. of 
Startup/Independe
nt entity developed 
and no of students 
willing to become 
entrepreneur 

Collaboration and 
MoU are signed to 
strengthen the 
ecosystem 

As per institute policy 
budget is allocated 

m m+1 m+2 

 



 
 

Annexure –2: Timeline and Progress Tracking Sheet 
I&E Policy 
Objectives 

Thrust Area Planned Intervention: 
Program/Activities (Input) 

Responsibility 
Unit/Dept./ 

Person In charge 

Timeline (Academic Year) 

Year 1 
Quarter 1 

Year 1 
Quarter 2 

Year 1 
Quarter 3 

Year 1 
Quarter 4 

Year 2 Year 3 

 

Objective 1: 
To establish 
institutional 

mechanisms and 
processes to generate 

knowledge, 
intellectual 

properties and 
innovations from 

institute and 
commercialization of 
innovations through 
technology transfer, 
technology licensing 

and startups etc. 

Developing an 
Innovative and 
Entrepreneurial 
Mind set through 
series of Activities  

Mr. Kamal Gupta, Financial  Management  Post 

Covid-19 and effects on business development  
Mrs.Prajakta DagaduPawar       

Developing an 
Innovative and 
Entrepreneurial 
Mind set through 
series of Activities  

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

“Interview  with Hon Shri Hanmantrao 

Gaikwad, with Chairman of BVG(Bharat 

Vikas Group), India's Largest Integrated 

Services”- 

Mrs Leena Chaudhari       

Developing an 
Innovative and 
Entrepreneurial 
Mind set through 
series of Activities  

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr. Indraneel Chitaleeth with  owner of  

Chitale Group 

Mr.Sagar Dhamone       

Developing an 
Innovative and 
Entrepreneurial 
Mind set through 
series of Activities  

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Dr. Apurva Joshii Director in the companies 

like RiskPro, Minda Rinder, QuickHeal 

Technologies. 

Mrs. Swati Shegane       

Objective 2: 
To Develop a critical 

mass of motivated 
students & faculties 

with creative 

potential, and 
entrepreneurial 

orientation & skill set. 

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

  Organized  joint webinar with BVCOEL, Op 

Ex Start Up Accelerator & Sakal Media Group 

on Mr.Sumit Prabhun,owner of Hacktron 

InfoSec Pvt Ltd Cheif Hacking Officer at 

Hacktron Infosec Private Limited Pune, 

Maharashtra, India 

Dr.Nidhi Jain       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mrs.Anjori Parandekar  
 Director, OpEx Startup Accelerator. 

Prajakta DagaduPawar       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mrs.Vruda Kulkarni Chief Consultant and 

Founder of AceSai Consultants, Pune 

Mrs Leena Chaudhari       



Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Dadu Salgar Enterpreneur and Founder 

Amrutulaya tea. 

Mr.Sagar Dhamone       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Paritosh Pal 

Mrs. Swati Shegane       

Objective 3: 
To build and 

strengthen the in- 
house mentor pool 

and human resource 
capacity to drive 

campus I&E 
activities; identifying, 

handholding and 
guiding 

potential/early stage 
entrepreneurs, 

student innovators at 
the Institute on 

regular basis 

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Akshay Agrawal Founder of 

‘Siddhagiri’sSatvyka Health Re-store' Kolhapur, 

Maharashtra, India 

Dr.Nidhi Jain       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Nikhil Bawadekar. He started his own 

business in the apparel sector called The 

Fashion Studio in Kolhapur today 

Prajakta DagaduPawar       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Siddharth Gadre. Founder of Smart Brew 

Tea/Coffee Vending Machine Company, 

Kolhapur, Maharashtra  

Mrs Leena Chaudhari       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Shripad Kolhtkar the owner of Genericart 

Medicines Pvt Ltd 

Mr.Sagar Dhamone       

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized  joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Siddhant Jadhav GM Naturals 

 at GM Natural Foods , Spirulina Pune, 

Maharashtra, India They are the  manufacture 

the Spirulina (worlds best superfood ) and 

Moringa Oleifera powder as well tablets,in bulk 

or packed 

Mrs. Swati Shegane       



Objective 4: 
To build 

infrastructure 
support and facilities 

to promote 
innovation & startup 

and enabling 
environment of easy 
access to resources 

within an outside the 
institute. 

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Organized joint webinar with BVCOEL, Op Ex 

Start Up Accelerator & Sakal Media Group on 

Mr.Surendra N. Patwardhan is founder at Soham 

Consultants Pune having expertise in ISO 

Consulting, Auditing, and Training. 

Prajakta DagaduPawar    

Dedicated 
Infrastructure and 
facilities to promote 
Innovation and 
Entrepreneur at 
Institute 

Prof.Dr.Nidhi Jain and Prof.Mrs.Prajakta Pawar 

as Both are working as Assistant Professor at 

Bharati Vidyappeth’s College of 

Engineering,Lavale,Pune 

Mrs Leena Chaudhari     

 
 

 
. Objective 5: 

To strengthen the 
intra and inter- 

institutional 
partnership and 

collaboration with 
ecosystem at 

different level and co- 
creation of new 

program 
interventions 

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

Prof.Dr.Nidhi Jain,working as Assistant 

Professor at Bharati Vidyappeth’s College of 

Engineering,Lavale,Pune 

Dr.Nidhi Jain     

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

by Dr.Mona Kejariwal IIC President, RD & SH 

National College of Bandra 
Mrs Leena Chaudhari     

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

Prof.Dr.R.N.Patil, Working as Principal at 

Bharati Vidyappeth’s College of 

Engineering,Lavale,Pune 

Mr.Sagar Dhamone     

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

Mr.Suhas Mekhe Management Consultant and 

Entrepreneur, Working as Assistant Professor 
Indira college of engineering and management 

 

Mrs. Swati Shegane     

Participation of 
Institute in 
providing bigger 
platform to students 
and revenue 
generated by 
Incubation services 

 
 

 

 
 

 
 

 
 

 
 

Dr.Mahima Singh,Working as Assistant 
Professor, Pratibha Institute of business 
management Pune 

Prajakta DagaduPawar     
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8K4 Total s.eed fund/grant disbizés.ed by HEI from its own fiidds to 

innovation       entrepzeneuzial ventures  I Fin ncinl Fields of 

line items entered 4 fi 5) 

9.6 Participation of Students £rom the HEI in National Education 

dance ofi Technology (NEAT) ix›urxes 

8A5 Total feed   Fuzid/Grant received   frñm   external sources 

disbursed to Startups I Financial Fl£•ld 5 Dfi line items entered 

 



Annexure 4: List of Activities prescribed under IIC Calendar Activities 



 



 


