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The One week workshop on “Lean Manufacturing” was successfully organized from

07/02/2017 to 18/02/2017 in Mechanical Engineering Department at BVCOEL, Pune. The

seminar was arranged by Prof. S.Y. Nagwase and well attended with 30 B.E. Mechanical

students.

The Speaker for seminar was Mr. Dr. Tansen Chaudhari .

The Focus points of his presentation were,
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Introduction to Lean Thinking
Key Concepts of Lean Thinking
Common Lean Methods & Tools
Ways to develop "Kaizen Eyes"

Comparison Between Traditional and Lean Manufacturing
Keys to Lean Success
Lean Roles

Challenges in Lean manufacturing

Understanding responses to change

Sustaining a Lean culture

The program was successfully concluded with question answer session followed by open

discussion & formal vote of thanks.







