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The Vision and Mission of Bharati Vidyapeeth’s College of 

Engineering, Lavale Pune  

 

Mission 

“Social Transformation through Dynamic Education” - We believe that it 

is through the spread of education in all the strata and sections of society 

that real social transformation can be brought about. 

 

Vision 

To nurture young minds and make them realize the true potential of 

delivery to fulfill the purpose of their soul existence by way of Discovery, 

Innovation, Leadership and Service 
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"A journey of a hundred miles begins with a single step" 

        Lao Tzu 

With the ever changing world, self reliance is the key for success. World is 

thirsty for self reliance. Economic slowdown, uncertainties in the job market 

lead us to think in this arena.  To address the need of inculcation of research 

innovation and entrepreneurial culture in our Institute, Bharati Vidyapeeth’s 

College of Engineering Lavale (BVCOEL), Pune had taken several steps in this 

regard. BVCOEL had set-up SPPU E-cell, MHRD Institutions’ Innovation 

Council (IIC) which is an initiative of Ministry of Human Resource 

Development (MHRD), Govt. of India to systematically foster the culture of 

Innovation among all Higher Education Institutions (HEIs), under the research, 

innovation and entrepreneurship cell. 
 

BVCOEL research, innovation and entrepreneurship cell deliberated on 

various areas for nurturing the innovation and start-up culture in the Institute 

which covered mentoring, guidance, product development, research and 

innovation, intellectual property, ownership, technology transfer, 

commercialization, etc. The institute had organized and conducted around 

hundred of activities to nurture young minds. The institute had setup certain 

guidelines for various aspects related to innovation, start-up and 

entrepreneurship management. 

 

BVCOEL research, innovation and entrepreneurship cell is always devoted to 

motivate students by carrying out various, research, innovations entrepreneurial 

activities and events. The primary focus of this cell is to provide the platform to 

students of BVCOEL to develop start-up skills and structuring their thoughts in 

the all arenas of entrepreneurship which can help them to translate their 

innovative and creative ideas into a reality. It enables them to embark on the 

journey of research, innovation, entrepreneurship. 
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Objective: 

 

1. To develop an ecosystem that foster research, innovation entrepreneurial spirit 

among the  students. 

2. To create opportunities for interaction with aspiring entrepreneurs and researchers. 

3. To provide a podium for inculcating entrepreneur and research skills in students. 

4. To create independent business entities out of interested students so that they not 

only become self-employed but also become capable of providing gainful, fulfilling 

employment to others and thereby benefiting society at large. 

5. Cell aims to ignite creative thinking and nurture research, innovation 

entrepreneurial instincts in students 

6. Cell encourages more students from the colleges to become self-employed and start 

their own firm by transforming their ideas into an enterprise. 

7. Resource mobilization plan has been worked out at the institute for supporting pre-

incubation, incubation infrastructure and facilities.  

8. Creating an environment for technology enabled leaning and supporting research.  

9. It describes how the culture of research is to be adopted.  

 

 

Objective: 
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 Context: 

A New Research, Innovation and enterpreneurship cell have R & Dcell, IPR cell, E-

cell and MHRD IIC. 

1. R&Dcell, IPR cell : Bharati Vidyapeeth’s college of Engineering, Lavale, 

Pune is planning to improve and then excel in the domain of Research, in 

order to achieve the set milestones we need to focus our attention on multiple 

dimensions viz, interdisciplinary research, Intellectual Property Rights. 

Bharati Vidyapeeth’s College of Engineering Lavale, Pune is providing 

advanced research and innovation based knowledge by pitching the power of 

coming generation. To leverage the capability in the field of research and 

innovation, our faculty members is motivating and guiding students.  

2.  E-cell was established within the framework and guidelines as stipulated by 

SPPU Pune. A New Startup and innovation cell was established dated 

01/January/2019 at BVCOEL and composition of the cell are as per the 

guidelines of innovation and incubation center of SPPU. 

3. The BVCOEL IIC Cell aims to ignite creative thinking and nurture 

entrepreneurial instincts in students. The Cell hopes to achieve this by 

conducting stimulating workshops, competitions and interactive sessions with 

eminent personalities who are role models when it comes to business 

development.  

Context: 
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Sr.No. Position Name 

 

1. Head Dr.Nidhi Jain 

 

2. Coordinators Mrs.KumKumBala 

 

Ms.Ashwini Bhapkar 

 

Mrs.Urvashi Bhat 

 

Members of E- cell 
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Position Name Email Mobile 

 

President  Dr.R.N.Patil 
rajendrakumar.patil@bha

ratividyapeeth.edu 
9822431072 

Convener Dr.Nidhi Jain 
nidhi.jain@bharatividyap

eeth.edu 
8888846602 

Start-up Activity 

Coordinator 

Mrs.KumKumB

ala 

Bala.Kumkum@bharativi

dyapeeth.edu 
9158983482 

Innovation 

Activity 

Coordinator 

Ms.Ashwini 

Bhapkar 

ashwini.bhapkar@bharati

vidyapeeth.edu 
7276212055 

IPR Activity 

Coordinator  

Mrs.Urvashi 

Bhat 

urvashi.bhat@bharativid

yapeeth.edu 
7028015565 

NIRF 

Coordinator 

Mr.Yogesh 

Vasant Kadam 

yogesh.kadam@bharativi

dyapeeth.edu 
9156677244 

Internship 

Activity 

Coordinator 

Mr.Pramod G. 

Rahate 

pramodgrahate@gmail.c

om 
9960100903 

Social Media 

Coordinator 

Mr.Sanket Sunil 

Pawar 

pawar.sanket@bharativid

yapeeth.edu 
7066859235 

Members of BVCOEL IIC council 
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• Principal appoints the Head of the Research, Innovation and 

entrepreneurship cell from the Faculty members. 

• Head of the Research, Innovation and entrepreneurship: is the in charge of 

E-cell, Working as MHRD IIC convener, R&D secretary, etc.  

• Head of the Research, Innovation and entrepreneurship cell in consultation 

with the Principal select one faculty member from each department to 

work under Research, Innovation and entrepreneurship cell as coordinator 

of the department.  

• The faculty members with high enthusiasm and experience work to 

enhance the startup and innovation activities suggested by the SPPU and 

MHRD. 

  

Formation and Working of the Research, 

innovation and entrepreneurship cell 
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Working  

• Quarterly plan-based on action plan has been prepared in the beginning of 

the semester. 

• Every fort night meeting of the Research, Innovation and entrepreneurship 

cell has been conducted to review the activities. 

• Minutes of meeting have been prepared and discussion take in the meeting 

has been meticulously implemented. 

• According to the Quarterly plan Research, Innovation and 

entrepreneurship cell conduct various activities in a semester. 

• Research, Innovation and entrepreneurship cell provides support and 

guidance to the engineering students and faculty members in protecting 

their inventions and creations by filing Patents.  

• The cell organizes guest lectures, connect and motivate  by eminent 

researchers from the industry, academics at regular intervals 

• Report Generation on Quarterly Basis has been sent to SPPU, uploaded on 

MHRD portal 
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The 'National Student and Faculty Startup policy 2019' for HEI’s is a guiding framework to 

foresee an educational Institute towards startups and entrepreneurship opportunities for 

students and faculties. The guidelines provided by MHRD helps in developing 

entrepreneurial attitude, managing Intellectual Property Rights (IPR) ownership, technology 

transfer and equity sharing in Startups or enterprises established by faculty and students. 

The Bharati Vidyapeeth’s College of Engineering, Lavale, Pune has adopted this policy from 

1st January 2020 in line with the NISP policy 

  

Startup Policy 
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• A sustainable financial strategy has been developed in our institute to 

promote and encourage research, innovation, and entrepreneurial agenda. 

• Institute has decided to provide proper funds in the research, innovation, 

entrepreneurial activities.  

• Minimum amount of  the total annual budget of the institution is likely to 

allocated for funding and supporting innovation and startups related 

activities 

• Institute has decided to raise the funds all involving angel investor, 

donations external funding through government such as MHRD, AICTE, 

NRDC, Startup India etc. and non-government sources etc. 

• Institute also encouraged rising funding through sponsorships and 

donations.  

• Institute would actively engage alumni network for promoting Innovation 

& Entrepreneurship. 

 

 

 

 

 

 

Financial strategy 
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• BVCOEL continuously supporting pre-incubation and incubation facilities in the 

campus for nurturing innovations and startups  

• Innovation and research is the need of the hour and we are promoting innovation, 

patents filing and research for establishment of new enterprises.  

• We are motivating students for INNOVATION which leads to ENTREPRISES and 

finally leads to FINANCIAL SUCCESS. 

• We have established pre-incubation facilities by establishing MHRD’s Innovation 

Cell, SPPU E-Cell, Student Clubs, etc. 

• This Pre-Incubation/Incubation facility is accessible 24x7 to students and faculty 

member of all disciplines and departments across the institution. 

• We establish cell which help in mentoring and other relevant services through Pre-

incubation/Incubation units. 

  

Startups supporting Institute Infrastructure 
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• Research, Innovation and entrepreneurship cell caters the need of today’s fast-

growing institute by giving an idea about the, knowledge and idea of competitive 

world. It is an endeavor, not only for entrepreneurs but also for the students who 

desire to have a better professional persona. This helps students to grow positive 

attitude towards entrepreneurship and help them foster a start-up individually. 

• Our aim is to help in creation and nurturing of Startups/enterprises establish by UG 

students and faculty  member 

• The Startup Centre at BVCOEL is a shining beacon for students who harbour dreams 

of their choice. The cell is a devoted to promoting entrepreneurship within the student 

fraternity. 

• The Startup Centre offers a selection of aspiring entrepreneur’s seed capital, 

infrastructure, mentorship, legal support and technical expertise. The cell has seen the 

genesis of more than 06 student-led start ups since its birth, with one having been 

incubated in-house. 

• Research, Innovation and entrepreneurship cell works in collaboration with alumni, 

faculty and the students committee. It aims to promote entrepreneurship drive among 

the students of BVOEL. 

•  It is also responsible for broadening up the link between student and alumni.  Work is 

to help in development of startup, in and outside the campus. 

• Allowing the students for setting up and working part-time for the start ups while 

studying also faculty members are working on their innovative projects.  

• BVCOEL setup a guidance for Students who are under incubation, Pursuing some 

entrepreneurial ventures while studying have allowed to use their address in the 

institute to register their company with due permission from the institution. 

Nurturing Innovations and Start ups 
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• Students entrepreneurs have allowed to sit for the examination, even if their 

attendance is less than the minimum permissible percentage, with due permission 

from the institute is allowed the student. 

• BVCOEL explore provision of accommodation to the entrepreneurs within the 

campus for some period of time. 

• BVOEL consider allowing use of its resource to faculty/students/staff wishing to 

establish start up as a fulltime effort. The seniority and other academic benefits during 

such period may be preserved for such staff or faculty. 

• BVCOEL will facilitate the startup activities/ technology development by allowing 

students/ faculty/ staff to use institute infrastructure and facilities,  

As per the choice of the potential entrepreneur we are helping the entrepreneur in the 

following manners 

1. Short-term/ six-month/ one-year part-time entrepreneurship training. 

2. Mentorship support on regular basis. 

3. Facilitation in a variety of areas including technology development, ideation, 

creativity, design thinking, fund raising, financial management, management, 

new venture planning, product development, social entrepreneurship, product-

costing, marketing, brand-development, human resource management as well 

as law and regulations impacting a business. 

4. Institute may also link the startups to other seed-fund providers/ angel funds/ 

venture funds or itself may set up seed-fund once the incubation activities 

mature 

While defining their processes, institutions ensure the following: 

 

i. Incubation support:  

ii. Offer access to pre-incubation & Incubation facility to start ups by students 

and faculty members for mutually acceptable timeframe.. 

iii. Institute allow licensing of IPR from institute to start up:  
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iv. Institute allow setting up a startup (including social startups) and working 

part-time for the start ups while studying / working:  

o Student inventors may also be allowed to opt for startup with their mini 

project/ major project, seminars, summer trainings.  

o The area in which student wants to initiate a startup may be 

interdisciplinary or multidisciplinary. However, the student must describe 

how they will separate and clearly distinguish their ongoing research 

activities as a student from the work being conducted at the start up. 

o Students who are under incubation but are pursuing some entrepreneurial 

ventures while studying should be allowed to use their address in the 

institute to register their company with due permission from the institution. 

o Students entrepreneurs are allowed to sit for the examination, even if their 

attendance is less than the minimum permissible percentage, with due 

permission from the institute. 

o Students to take a semester/year break (by taking prior approval) to work 

on their startups and re-join academics to complete the course.  

o Student entrepreneurs may earn academic credits for their efforts while 

creating an enterprise.  

 

• In return of the services and facilities, institute may take 2% to 9.5% equity/ stake in 

the startup/company, based on brand used, faculty contribution, support provided and 

use of institute’s IPR(a limit of 9.5% is suggested so that institute has no legal liability 

arising out of startup.  

 

• The institute takes much lower equity share unless its full-time faculty/ staff have 

substantial shares.  

• Other factors for consider space, infrastructure, mentorship support, seed-funds, 

support for accounts, legal, patents etc. 
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• Institute have decided to take no-more than 20% of shares of faculty entrepreneur and 

faculty while drawing full salary from the institution 

 

• If the faculty do not compromise with their existing academic and administrative 

work / duties than no restriction on shares that faculty can take. 

 

• In case the faculty member holds the executive or managerial position for more than 

three months in a startup, outside the campus then they will go on sabbatical/ leave 

without pay/ earned leave. 

 

• In case of compulsory equity model, Startup may be given a cooling period of 3 

months to use incubation services on rental basis to take a final decision based on 

satisfaction of services offered by the institute/incubator. In that case, during the 

cooling period, institute cannot force startup to issue equity on the first day of 

granting incubation support. 

 

• Product development and commercialization as well as participating and nurturing of 

startups is encouraged in our institute. 

 

• BVCOEL extend this startup facility to alumni of the institute as well as outsiders. 

• Participation in startup related activities need to be considered as a legitimate activity 

of faculty in addition to teaching, R&D projects, industrial consultancy and 

management duties and must be considered while evaluating the annual performance 

of the faculty. Product development and commercialization as well as participating 

and nurturing of startups would now be added to a bucket of faculty-duties Where a 

student/ faculty startup policy is pre-existing in an institute, then the institute may 

consider modifying their policy in spirit of these guidelines 
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• We are spreading awareness among students, faculty members about the value of 

entrepreneurship and its role in career development. 

• Generating employability is a part of BVCOEL’s entrepreneurial agenda. 

• Right from the first year to final year students are encouraged to develop 

entrepreneurial mindset through experiential learning by divulging them to training in 

cognitive skills (e.g. design thinking, critical thinking, etc.), by arranging guest 

lecturers of local entrepreneurs or experienced entrepreneurs to motivate young 

minds. 

• BVCOEL has been taking  initiatives by arranging idea and innovation competitions, 

hackathons, workshops, seminars, conferences, exhibitions, guest lectures  by 

academic and industry personnel, exposing real life challenges and giving them 

recognition on  routinely basis. 

• We aim is to prepare the students for creating the start up through the education, 

integration of educational activities with enterprise-related activities are done.  

• Our institute is linking the start ups and companies with wider entrepreneurial 

ecosystem and providing support to the students who show capability, in pre-startup 

phase.  

• The institute is trying to connect student budding  entrepreneurs with real life 

entrepreneurs, as it will help the students in understanding real challenges which may 

be faced by them while going through the innovation channel and which will increase 

the probability of success. 

• The institute has established Institution’s Innovation Councils (IICs) as per the 

guidelines of MHRD’s Innovation Cell.  

• IICs are guiding the institute in conducting various activities related to innovation, 

startup and entrepreneurship development. Collective and concentrated efforts are 

Creating Innovation as pillars for 
Entrepreneurs at Institute Level 
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undertaken to identify, explore, acknowledge, support and reward student ideas and 

innovations and to further facilitate their entrepreneurial journey. 

• Networking events are organized like i2e competition and exposing students at 

various competitions to create a platform for the budding entrepreneurs to meet 

investors and pitch their ideas.  

• The institute is providing business incubation facilities like laboratories, research 

facilities, IT services, training, mentoring, etc.  

• The institute is also trying to teach the value of money and its importance in 

establishing startup. The entrepreneur must utilize these funds and return. Institute 

also published guidelines on the homepage on institute’s website to answer the doubts 

and queries of the innovators and mentioning the list of facilities available at the 

institute. 
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• Role of faculty may vary from being an owner/ direct promoter, mentor, consultant or as 

on-board member of the startup.  

• Institute is also working on developing a policy on 'conflict of interests' to ensure that the 

regular duties of the faculty don’t suffer owing to his/her involvement in the startup 

activities.  

• Faculty startup may consist of faculty members alone or with students or with faculty of 

other institutes or with alumni or with other entrepreneurs.  

•  In case the faculty/ staff hold the executive or managerial position for more than three 

months in a startup, they will go on sabbatical/ leave without pay/ utilize existing leave. 

• Faculty must clearly separate and distinguish on-going research at the institute from the 

work conducted at the startup/ company.  

• In case of selection of a faculty start up by an outside national or international accelerator, 

a maximum leave (as sabbatical/ existing leave/ unpaid leave/ casual leave/ earned leave) 

of one semester/ year (or even more depending upon the decision of review committee 

constituted by the institute) may be permitted to the faculty.  

• Human subject related research in startup should get clearance from ethics committee of 

the institution. 

 

 

 

 

 

Norms for Faculty Startups  
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• BVCOEL is given  prime importance in the entrepreneurial agenda of the institute for 

Stakeholder., BVCOEL have find potential partners, resource organizations, micro, 

small and medium-sized enterprises (MSMEs), social enterprises, alumni, 

professional bodies and entrepreneurs to support entrepreneurship and co-design the 

program. 

• BVCOEL is organize events, competitions, guest lecture  for better engagement of 

students which will give  opportunities for staff, faculty and students to allow constant 

flow of ideas and knowledge through meetings, workshops, space for collaboration, 

lectures, etc 

• BVOEL develop policy and guidelines for forming and managing the relationships 

with external stakeholders including private industries. 

• Our institute formal and informal mechanisms such as internships, teaching and 

research exchange programmers, clubs, social gatherings, etc., faculty, staff and 

students of the institutes are given the opportunities to connect with their external 

environment. 

• We are trying to connect of the institute with the external environment is leveraged in 

form of absorbing information and experience from the external ecosystem into the 

institute’s environment.  

• E-cell, BVCOEL IIC cell is created in the institute for the students, faculty, 

collaborators, partners and other stakeholders to ensure access to information.  

• A mechanism is devised by the institutions to ensure maximum exploitation of 

entrepreneurial opportunities with industrial and commercial collaborators. 

 

  

Collaboration, Co-creation, Business 
Relationships and Knowledge Exchange 
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Our institute had made the policy in which if facilities/funds are used substantially or when 

IPR is developed as a part of curriculum/ academic activity, IPR is to be jointly owned by 

inventors and the institute. 

i. Inventors and institute could together license the product / IPR to any commercial  

organization, with inventors having the primary say. License fees could be either / or a mix of 

1. Upfront fees or one-time technology transfer fees 

2. Royalty as a percentage of sale-price 

3. Shares in the company licensing the product 

ii. An institute may not be allowed to hold the equity as per the current statute, so 

SPV may be requested to hold equity on their behalf. 

iii. If one or more of the inventors wish to incubate a company and license the product 

to this company, the royalties would be no more than 4% of sale price, preferably 1 to 2%, 

unless it is pure software product. If it is shares in the company, shares will again be 1% to 

4%. For a pure software product licensing, there may be a revenue sharing to be mutually 

decided between the institute and the incubated company. 

 

b. On the other hand, if product/ IPR is developed by innovators not using any institute 

facilities, outside office hours (for staff and faculty) or not as a part of curriculum by student, 

then product/ IPR will been tirely owned by inventors in proportion to the contributions made 

by them. In this case, inventor’s can decide to license the technology to third parties or use 

the technology the way they deem fit. 

 

c. If there is a dispute in ownership, a minimum five member committee consisting of two 

faculty members (having developed sufficient IPR and translated to commercialization), two 

Product Ownership Rights for Technologies 
Developed at Institute 
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of the institute’s alumni/ industry experts (having experience in technology 

commercialization) and one legal advisor with experience in IPR, will examine the issue after 

meeting the inventors and help them settle this, hopefully to everybody’s satisfaction. 

Institute can use alumni/ faculty of other institutes as members, if they cannot find 

sufficiently experienced alumni / faculty of their own. 

 

d. Institute IPR cell or incubation center will only be a coordinator and facilitator for 

providing services to faculty member and students. They will have no say on how the 

invention is carried out, how it is patent form, how it is to be licensed. If institute is to pay for 

patent filing, they can have a committee which can examine whether the IPR is worth 

patenting. The committee should consist of faculty who have experience and excelled in 

technology translation. If inventors are using their own funds or non institute funds, then they 

alone should have a say in patenting. 

 

f. Interdisciplinary research and publication on startup and entrepreneurship should be 

promoted by the institutions. 
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The Institute as per guidelines of MHRD and SPPU has appointed some of the faculty 

members to run the cell. The faculty members are from all the departments of the college. To 

promote Innovation and Entrepreneurship in our college experience and senior are running 

the cell. Up-skilling of the faculty and students has been a continuous process and it is 

achieved by organizing as well as participating in various events. Up-gradation of the 

knowledge of the stakeholder has been done by exposing faculty members as well as students 

with the MHRD IIC govern events  

Our institute faculty members and students are working in coherence with each other to 

strengthen and cross-departmental linkages in various arena of teaching and research of gain 

maximum knowledge and exploitation of internal resources. 

In line with the guidelines stipulated by the MHRD and as well SPPU we are scheduling 

guest lecturers, alumni lecture for strategic advice and skills developing which are not 

available internally. 

Faculty and staff are encouraged regularly to do courses and participate in various activities 

related to innovation, entrepreneurship. 

 

To lucubrate our institutes are planning to give academic and non-academic incentives and 

reward to all staff and stakeholders that actively contribute and support entrepreneurship 

activities. 

The reward includes reduced teaching loads, awards, trainings, use of facilities and services. 

  

Organizational Capacity, Human Resources, 
and Incentives 
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OBJECTIVES : 

Internships are educational and career development opportunities, providing practical 

experience in a field or discipline. They are structured, short-term, supervised placements 

often focused around particular tasks or projects with defined timescales. An internship may 

be compensated, non-compensated or some time may be paid. The internship has to be 

meaningful and mutually beneficial to the intern and the organization. It is important that the 

objectives and the activities of the internship program are clearly defined and understood. 

Following are the intended 

Objectives of internship training: 

• Expose Technical students to the industrial environment, which cannot be simulated 

in the classroom and hence creating competent professionals for the industry. 

• Provide possible opportunities to learn, understand and sharpen the real time technical 

and managerial skills required at the job. 

• Exposure to the current technological developments relevant to the subject area of 

training. 

• Experience gained from the ‘Industrial Internship’ will be used in classroom 

discussions. 

• Learn to apply the Technical Knowledge in real industrial situations. 

• Expose the students to employers. 

BENEFITS OF INTERNSHIP: 

Benefits to the Industry 

• Availability of ready to contribute candidates for employment. 

• Year round source of highly motivated pre-professionals. 

• Students bring new perspectives to problem solving. 

Internship Cell Policy 
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• Visibility of the organization is increased on campus. 

• Quality candidate’s availability for temporary or seasonal positions and projects. 

• Freedom for industrial staff to pursue more creative projects. 

• Availability of flexible, cost-effective work force not requiring a long-term employer 

commitment. 

• Proven, cost-effective way to recruit and evaluate potential employees. 

• Enhancement of employer’s image in the community by contributing to the 

educational enterprise. 
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Objective: 

This age demands social presence because social media has become an important ingredient 

of Digital presence for educational Institutes. To provide students with the ability to get more 

useful information, to connect with learning groups and other educational systems that make 

education convenient, social media platforms are very essential. As an educational institution, 

it is crucial to be active in many social platforms possible; this helps create better student 

training strategies and shapes student culture. 

 

Standard Operating Processes: 

• Communicate with students via Face book, Instagram, YouTube more effectively. 

These channels can be utilized to impart & to communicate college news, educational 

info, make declarations, and provide students with more valuable data. 

• Connecting students with experts on topics via social media. 

• Promoting extraordinary achievements of students, faculties over social media 

platforms of college. 

• Organizing competitions like Blog writing, logo designing, Poster making, Vlog 

making etc.  

 

Benefits to stakeholders: 

• Easy sharing of Information 

• Increase Social Credibility 

• Cost-effective Communication 

• Any time Connectivity 

• Sharing Information & Knowledge 

Social media Policy 
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Intellectual Property Rights (IPR) Cell  

 

Intellectual property plays a significant role in providing a competitive edge to any 

Institution. Bharati Vidyapeeth’s college of Engineering, Lavale, Pune recognizes the 

importance of generation of intellectual property by its teachers and students. This cell 

provides support and guidance to the engineering students and faculty members in protecting 

their inventions and creations. The College is committed to do all that is within its powers 

and obligations to encourage the creativity and innovation of its people, which can lead to 

generation of intellectual property (IP). This cell provides support and guidance to the 

engineering students and teachers in protecting their inventions and creations.  

 

The major objectives of the IPR Cell include:  

 

• To work in co-ordination with faculty members and students.  

• To create awareness about IPR.  

• Conduction of IP based workshops and seminars.  

• To counsel and guide students and faculty members on the importance  of IPR 

with the help of authorized patent agents.  

• To forward eligible cases of IPR to IPR zonal offices.  

Intellectual Property Rights (IPR) Cell  
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Title 

Standard Operating Procedure for Patent Applications 

Purpose 

The University encourages and actively supports activities undertaken by its staff and 

students that lead to the promotion of innovation, development of new technology and 

invention of new knowledge. The present operating procedures aim to achieve the following 

goals: 

• 2.1 - Provide a standard operating procedure to expedite filing of patent applications. 

 

 

• 2.2 - Establish a transparent evaluation process in determining viability and the extent 

of intellectual property protection of an invention with the involvement of both 

academics and members from industries. 

Detail Procedures 

Before we begin with the patent filing process it is important for the Inverter (Staff, Student, 

etc) to decide  whether he/she will be filing the patent on  their own or will be taking the help 

of a patent professional to do the process of your idea filing into a patent. 

If the inventor decides to take the help of a patent professional then make sure that a Non-

Disclosure Agreement (NDA) is signed with the patent professional / firm before disclosing 

the invention to them in order to maintain the confidentiality of the idea of the inventor. 

Now the inventor/professional body needs to make sure that their idea to be filled for a patent 

grant in patentable or is  Novel (not filled before or the technology being used by the inventor 

is new and not used before). This process is called the Prior Art. 

The advantage of a search is it provides a good idea of the merit of the invention and helps in 

deciding if there are good chances of ultimately getting a patent granted. Furthermore, based 

STANDARD OPRATING PROCEDURE (SOP) FOR PATENT 

FILING 
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on the references (prior art) discovered during the search, you have the option of fine-tuning 

your patent application to ensure that you don’t end up filing a patent for something which 

already existed. 

The next step is to prepare an Indian patent application (Form 1). 

 

Each patent application has to be mandatorily accompanied by a patent specification (Form 

2). Based on the state of the invention, you can either file a provisional patent application 

(also known as Non-provisional in some countries). 

 

If the invention is still in the development mode and tests are underway, it is a good idea to 

quickly file a provisional application to block the all-important filing date. Filing of the 

provisional application gives you 12 months of time to test and finalize your invention and 

file the complete application. 

 

Whether filing a provisional or a complete application, extra special attention should be paid 

to the patent draft included along with the application. The patent draft is your representation 

in front of the patent office and the decision of the patent office on the grant of the patent will 

be made based on the draft itself. 

 

to complete the drafting process of the patent the inventor needs to provide the following 

form to the Indian patent office – 

 

Form 1 – Application for grant of a patent 

Form 2 – Provisional/Complete specification) 

Form 3 – Statement and undertaking regarding foreign application under section 8 (only 

required if a corresponding patent application is filed in another country) 

Form 5 – Declaration as to inventorship (only to be filed along with the complete application) 

Form 9 – Early publication form (optional – if the inventor wants his/her patent to be 

published faster) 

Form 18 - Request for examination of the patent filled/drafted. 

https://www.epo.org/learning/materials/inventors-handbook/novelty/prior-art.html
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Form 26 – Form for authorization of a patent agent (only required if you are using a patent 

agent to help you file the application) 

Form 28 – To be submitted by start-up or small entity (only required if you are claiming start-

up or small entity status) 

Priority documents – In case you are claiming priority from a foreign patent application and 

entering India, you may be required to provide the priority document as well. 

 

Once the forms are submitted in  the Indian patent office with the required processing fees of 

Rs. 8000/- approx. depend  on the type of patent being filled. The examination period of the 

patent can take anywhere between 3-4 years until a grant for the patent is given. 

 

The grant/ownership of a patent is give to the inventor for the span of 20 years since the date 

of the grant. 

 

Note* - Every year after getting the grant of the invention/patent the inventor needs to pay a 

nominal fees to the government as a renewal fees. 

 

For further details the inventor can visit - www.ipindia.nic.in 

 

Or can view - 

https://drive.google.com/drive/folders/1Ou13CXBeeg5Uje6f6p97mX8fXRP1Nfix?usp=shari

ng 

 

 

 

 

http://www.ipindia.nic.in/
https://drive.google.com/drive/folders/1Ou13CXBeeg5Uje6f6p97mX8fXRP1Nfix?usp=sharing
https://drive.google.com/drive/folders/1Ou13CXBeeg5Uje6f6p97mX8fXRP1Nfix?usp=sharing
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BVCOEL is always  taking part in National Institutional Ranking Framework. National 

Institutional Ranking Framework with emphasis on methodology for ranking universities 

and colleges across India. The methodology draws from the broad understanding arrived at 

by the Core Committee (CC) set up by Ministry of Human Resource Development (MHRD) 

that defines broad parameters to be used for ranking various universities and institutions. The 

ranking parameters agreed by the Core Committee (CC) are generic in nature that has been 

suitably adapted for evolving a detailed methodology for ranking universities and colleges.  

 

Salient Features  

• Methodology involves defining a set of metrics for ranking of universities and 

colleges based on the parameters agreed upon by the Core Committee (CC).  

•  These parameters are organized into five broad categories that have been further 

grouped into several sub-categories. Each broad category has an overall weight 

assigned to it. Within each category, the sub-categories also have an appropriate 

weight distribution. Executive Summary  

• An attempt is made here to first identify the relevant data needed to suitably measure 

the performance score under-each sub-category. Emphasis has been laid on 

identifying data that is easy to generate and easy to verify, if needed, in the overall 

interest of transparency.  

• A suitable metric is then worked out, based on this data, which computes a score 

under each sub-category. The sub-category scores are then added to obtain scores for 

each individual category. The overall score is computed based on the weights allotted 

to each category. The overall score can take a maximum value of 100.  

• The institutions can then be rank-ordered based on their scores.  

National Institutional Ranking Framework 
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.  

 
 
BVCOEL register themselves and trying to play a crucial role to create a sustainable 

innovation ecosystem. This ecosystem will encourage, inspire and nurture young students by 

exposing them to new ideas and processes resulting in innovative activities in their formative 

years. 

Atal Ranking of Institutions on Innovation Achievements (ARIIA) is an initiative of Ministry 

of Education (MoE), Govt. of India to systematically rank all major higher educational 

institutions and universities in India on indicators related to “Innovation and 

Entrepreneurship Development” amongst students and faculties. 

Major Indicators for consideration 

Assessment of innovation and startup ecosystem in HEIs will be based on Seven parameters 

with certain weightages allocated as below. 

• Budget, Expenses to Support & Revenue Generated   (20 Marks). 

• Infrastructures & Facilities to Support Innovations and Start-ups   (10 Marks). 

• Awareness Activities for Promoting Idea Generation and Innovation   (20 Marks). 

• Promotion and Supporting Entrepreneurship Development   (20 Marks). 

• Intellectual Property (IP) Generation, Technology Transfer and 

Commercialization   (14 Marks). 

• Innovative Learning Methods & Courses   (10 Marks). 

• Innovations in Governance of the Institution   (6 Marks). 

ARIIA ranking will certainly inspire Indian institutions to reorient their mind-set and build 

ecosystems to encourage high quality research, innovation and entrepreneurship. More than 

quantity, ARIIA will focus on quality of innovations and will try to measure the real impact 

created by these innovations nationally and internationally. Moreover, ARIIA will set tone 

and direction for institutions for future development for making them globally competitive 

and in forefront of innovation . 

Atal Ranking of Institutions on Innovation Achievements 

(ARIIA)  
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The Cell's ultimate vision is to create independent business entities out of interested 

students so that they not only become self-employed but also become capable of 

providing gainful, fulfilling employment to others and thereby benefit society at large.  

 

 Creating a conducive environment for formation of startups 

• Entrepreneurship development cell should provide a conducive environment to guide 

students in right direction 

• To create an entrepreneurial culture in the Institution and promote research objectives 

of BVCOEL, including financial benefits related to students and faculty members. 

• To foster better linkages between the stakeholders, Industries, and R&D institutions 

and other related organizations engaged in promoting Small & Medium Enterprises. 

• To catalyze and promote the development of small-scale enterprises and promote 

employment opportunities 

• To respond effectively to the emerging challenges and opportunities both at national 

and international level relating to SMEs and Micro Enterprises. 

 

 Continuous Improvement and Sustainability 

• By organizing Guest lectures, Workshop, Seminars, Alumni meet, etc on a recurring 

the basis for promotion and growth of E-cell at BVCOEL. 

• To arrange visits to industries for prospective entrepreneurs 

• To conduct research work and survey for identifying entrepreneurial opportunities. 

• To guide and assist prospective E-cell program at various aspects such as 

identification of mentor pool from the local ecosystem 

Research Innovation and Entrepreneurship cell ultimate 

vision 
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• To act as an information center on business opportunities, processes, technologies, 

market, etc. by creating and maintaining relevant databases. 

• To provide testing, calibration, quality assurance, design, tool room, pilot plant and 

other facilities for E-cell programs besides expertise in Intellectual Property rights, 

Patents search, etc. 

• To render advice to sick enterprises and assist the entrepreneurs in rehabilitating 

them. 

• To conduct skill development training program leading to self/wage employment. 
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1. Corporate Relations:Corporate relationship is a major problem encounter by 

E cell. 

2. Events Organization: for organizing an event,getting an appointment with the 

Industrialist and giant startup is a big problem. 

3. Mentoring and Resources: Developing ecosystem for mentoring and  

resourcesfor budding entrepreneur is a big problem. 

4. Student Relations: E-cell must develop a relationship with the students so 

they can be motivated  and ignitetheir entrepreneur sprite. 

5. Getting Fund: Getting enough pre-seed funding to support prototype 

development and the earliest stages of venture development. 

2) bridging the gap between fledgling venture and angel or VC investors. 

  

Problem Encounter: 
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• Entrepreneurship development cell requires a conducive environment to 

guide students in right direction. 

• Requires entrepreneurial culture in the Institution which promote research 

objectives of BVCOEL, including financial benefits related to students and 

faculty members. 

• Requires better linkages between the stakeholders, Industries, and R&D 

institutions and other related organizations engaged in promoting Small & 

Medium Enterprises. 

• Requires development of small-scale enterprises to promote employment 

opportunities 

• Requires strength to solve emerging challenges and opportunities both at 

national and international level relating to SMEs and Micro Enterprises. 

  

Resources Required: 
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 Annexure-I Institute Details: 

Institute Name: 
Bharati Vidyapeeths College of Engineering, Lavale Address: lavale Taluka: 

Mulashi District: Pune 

State: Maharashtra 

Institute type: Affiliated Institute/College 

Courses offered: Engineering 

Approvals: AICTE 

City: Pune 

Address: A/P: Lavale, Tal: Mulshi 

Sub type: Private 

Facilities: Incubation Center,IEDC,EDC 

Website: http://bvcoe.bharatividyapeeth.edu/ 

 

 

Annexure-II Head of the Institute: 

Name of Head Email of Head 
Mobile of 

Head 

Rajendrakumar Patil coelpune@bharatividyapeeth.edu 9922643643 

 

 

  

DETAILS OF BVCOEL RESEARCH INNOVATION  

ENTREPRENEURSHIP CELL 
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Annexure-III Faculty Details: 

 

 

 

 

 

 

  

  

President  Dr.R.N.Patil 
rajendrakumar.patil@bharatividyape

eth.edu 
9822431072 

Convener Dr.Nidhi Jain nidhi.jain@bharatividyapeeth.edu 8888846602 

Start up Activity 

Coordinator 

Mrs.Prajakta 

DagaduPawar 

pawar.prajakta@bharatividyapeeth.e

du 
9595639972 

IPR Activity 

Coordinator 

Dr.Leena 

Choudhari 

chaudhari.leena@bharatividyapeeth.

edu 
9420787236 

Innovation 

Activity 

Coordinator 

Dr.Venushree 

Khanke 

venushree.khanke@bharatividyapeet

h.edu 
9028656199 

ARIIA 

Coordinator 

Mr. Sagar 

Parashuram 

Dhamone 

dhamone.sagar@bharatividyapeeth.e

du 
8237466902 

Member 
Mr.Prashant S. 

Kadam 

prashant.kadam1@bharatividyapeeth

.edu 
7709643821 

NIRF 

Coordinator 

Mr.Yogesh 

Vasant Kadam 

yogesh.kadam@bharatividyapeeth.e

du 
9156677244 

Internship 

Activity 

Coordinator 

Mr.Pramod G. 

Rahate 
pramodgrahate@gmail.com 9960100903 

Social Media 

Coordinator 

Mr.Sanket Sunil 

Pawar 

pawar.sanket@bharatividyapeeth.ed

u 
7066859235 
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Annexure-IV External 

Member Details:      

        
Sr

. 

N

o 

Name Email Mobile 
Organisatio

n 

Qualificatio

n 
Member 

Experi

ence in 

Years 

1 
Dr.B.K.Sa

rkar 

dr.bksarkar20

03@yahoo.in  

883012199

6 

JSPM,TSSM 

Group of 

Institutions,P

une 

Post.Dco.,Ph.

D. 
Vice Persident  18 

2 
Vrushasen

Naphade 

vrushasen@a

dmint.in 

976319222

4 

Admint 

media 

Post 

Graduate 

Start up/ Alumni 

Entrepreneur 
8 

3 
Madhurie 

Singh 

singhmadhuri

@gmail.com 

989003656

9 

Pune school 

Review 

Post 

Graduate 

Expert from 

nearby 

Industry/Industry 

association/ 

Ecosystem 

Enablers 

20 

4 

Adv. 

Anand 

Mahurkar 

anandm@nam

legalassociate

s.com 

976598802

3 

AMB Legal 

Associates 

Post 

Graduate 
Patent expert 17 

5 
Anil 

Chaitanya 

anil@arkinc-

design.com 

982255746

3 

Arkinc 

Design and 

Communicati

on 

Graduate 

Expert from 

nearby 

Industry/Industry 

association/ 

Ecosystem 

Enablers 

34 

 

nnexure-V Social Media Details: 

       
Sr

.N

o 

Stu

dent

s 

Fac

ultie

s 

Facebook Twitter Instagram Institute Logo 

1 841 48 
https://www.facebook

.com/IICBVCOEL 

https://twitter.com/b

vcoelavale 

https://www.instagram.co

m/iic_bvcoel 

 

 

 

 

mailto:dr.bksarkar2003@yahoo.in
mailto:dr.bksarkar2003@yahoo.in
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Annexure-VI 

 

 
 

Sr. 
No

. 

Name of 
StartUp 

Founder 
of 
StartUp  

Date of 
incorporati
on  

Website Email ID 

1 
HSPM 
Solutions 

Himmans
hu Saraf 
(Founder 
& CEO) 

01-01-2019 
https://www.hspmsolutions
.com/ 

support@hspmsolutions
.com 

2 
Styloped
ia 

Atharv 
Jangam 
(Founder) 

21/06/201
9 

https://styloopedia.com/  

stylopediatech@gmail.c
om 

3 
Softezi 
Solutions 
LLP 

Harshal 
Adarkar 
(Founder 
& Chief 
Marketin
g Officer) 

27/01/202
0 

https://www.softezi.in  support@softezi.in 

4 

Shree 
Sadhgru 
Balaji 
Foodwor
ks LLP 

Himmans
hu Saraf 

06-02-2020  -- 
himanshu_saraf27@yah

oo.in 

5 
A.K. 
Business 
Group 

Mr. Karan 
Ahire  

  

 -- karansanjayahire@gmail
.com 

Startup Details  
 
 

https://www.hspmsolutions.com/
https://www.hspmsolutions.com/
mailto:support@hspmsolutions.com
mailto:support@hspmsolutions.com
https://styloopedia.com/
mailto:stylopediatech@gmail.com
mailto:stylopediatech@gmail.com
https://www.softezi.in/
mailto:himanshu_saraf27@yahoo.in
mailto:himanshu_saraf27@yahoo.in
mailto:karansanjayahire@gmail.com
mailto:karansanjayahire@gmail.com
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Annexure-VII 

 
 
 

 Beginning of a new venture “HSPMSolutions” from 1st 
January 2019: 

The Journey of a thousand miles begins with a single step. 1st January 2019, marked 

the beginning of a new venture for ‘BHARATI VIDYAPEETH’S COLLEGE OF 

ENGINEERING, LAVALE’, as on this day the first startup “HSPM” was officially 

established at BVCOEL Pune. 

HSPM Solutions started commencing its operations from 13th October 2018 as a 

venture without being officially established. The inaugural ceremony to mark the 

beginning was held on 13th October 2018 at BVCOEL Pune.  It was a remarkable 

event received immense support from all the stakeholders. The occasion was graced 

by Dr. R. N. Patil (Principal, BVCOEL Pune), Prof.U.C.Patkar (H.O.D, Computer 

Department) and the Professors Panel. 

 HSPM Solutions is registered as an LLP firm with MCA on 1st January 2019.  This 

marked an entrepreneurship journey for BVCOEL Pune, with the vision and a motto 

to inculcate the culture of entrepreneurship amongst the student community. 

  

HSPM Solution Achievements  
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The Key highlights of HSPM are listed below:- 

1.   HSPM Solutions was selected in TOP 300 Start-up’s by Start-up Grind (partnered 

by Google for Start-up’s) in their global event “Start-up Grind Global Conference 

2019” which was held in the month of February 2019 at Silicon Valley, California, 

USA. Unfortunately, HSPM could not make to the event due to visa related issues. 

2.   HSPM was able to secure the runner up position at “National level B-plan 

Competition” held at IIMS, Sai Balaji Group of Institutes, Pune, on Monday 

25th February 2019. 

3.   Team HSPM for their remarkable work was felicitated by the Department of 

Computer Engineering, BVCOEL Pune during student’s felicitation ceremony on 

23/3/2019. Recently, HSPM has been selected under TOP 100 start-ups by Start-up 

Grind and it received an invitation to exhibit its product to the global audience at 

“Start-up Grind Europe Conference 2019” to be held in the month of June 2019 at 

London, UK. 

4..Shortlisted for SPPU virtual Pre incubation under ready to go. 

5. HSPM Solutions organized a “National level hardware Workshop and 

Competition” in association with the Department of Computer Engineering, BVCOE, 

Lavale Pune on Saturday, 16th February 2019. Around 150 entries were received 

from various institutions in and around Pune. The workshop was followed by a 

competitive event in the domain of hardware which enabled the students to have 

hands on experience. 
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All the documents of proof and screenshots of application are 

herewith 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 

 

 

 

 

 

 

Selected amongst top 300 start-ups across the globe by start-up grind 

community 
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HSPM was able to secure the runner up position at “National level B-plan 

Competition” held at IIMS, Sai Balaji Group of Institutes, Pune,
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Acceptance & Shortlisted in Top 100 Start-ups for Start-up Grind 

Europe Conference 2019. 
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National level workshop at BVCOEL 
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Shortlisted for SPPU virtual Pre incubation under ready 
to go
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To address the need of inculcation of research, innovation and entrepreneurial culture in our Institute, Bharati 

Vidyapeeth’s College of Engineering Lavale (BVCOEL), Pune has taken several steps. BVCOEL has set-up 

SPPU E-cell and MHRD Institutions’ Innovation Council (IIC) in the year 2019-20, which is an initiative of 

Ministry of Human Resource Development (MHRD), Govt. of India to systematically foster the culture of 

Innovation among Higher Education Institutions (HEIs). 

 

Annexure-IX  Certificates 

 

 MHRD-IIC Council –Establishment certificate 2018-19 

 

Annual Performance Rating of Institutions’ 

Innovation Council in HEIs 
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As a result of setting-up Institutions’ Innovation Council (IIC), at Annual Performance Rating of Institutions’ 

Innovation Council in HEIs for the IIC2.0 calendar year 2019-20, our college had secured 4.5 out of 5. We 

repeated the same success story in the following years - 4 out of 4 in the year 2020-21, 3.5 out of 3.5 in the  year 

2021-22  and 3 out of 4 in the year 2022-23 respectively. It is an astonishing achievement for the college to set 

such a milestone in its debut year in IICs. This was only possible due to the excellent guidance and support from 

Principal Dr. R. N. Patil. Dr. Nidhi Jain, Convenor MHRD IIC, and other committee played a critical role in 

achieving this success. 

 

 

 

4.5/ 5 in the academic year 2019-20 
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4/ 4  in the academic year 2020-21 

  

 

3.5/ 4 in the academic year 2021-22 
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3/ 4 in the academic year 2022-23 
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News paper publications 

 

 

 

 

 

News paper publications 
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E-cell certificate (Centre for Innovation, 

Incubation & Linkages) 
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